ECD GLOBAL

Early Childhood Development Global Foundation

ARTICLE |

Section 1. Early Childhood Development Global Foundation
The name of this organization shall be the Early Childhood Development Global Foundation
(ECDG), hereafter referred to as "the Organization."

Section 2. Purpose

The Organization is established to promote and facilitate early childhood development in
disadvantaged communities worldwide, starting with the first Chapter in Fiji, through innovative,
sustainable, and community-driven programs.

ARTICLE II: VISION AND MISSION

Section 1. Vision

A world where every child, regardless of circumstances, has access to quality early childhood
development opportunities, empowering them to reach their full potential and contribute to
thriving communities.

Section 2. Mission

To establish and support sustainable, community-driven early childhood development programs
in disadvantaged areas worldwide by integrating cutting-edge technology, evidence-based
education practices, and local resources to create lasting positive impact.

ARTICLE lll: CORE VALUES AND PRINCIPLES

Section 1. Core Values

The Organization shall uphold and promote the following core values:
a) Innovation

b) Community Engagement

c¢) Sustainability

d) Financial sustainability and support



e) Inclusivity

f) Collaboration

g) Integrity and transparency

h) Empowerment - special emphasis on women empowerment

Section 2. Guiding Principles
The Organization shall operate according to the following guiding principles:

a) State of the Art Technology Integration: Utilize advanced technologies, including Starlink for
connectivity, solar power for sustainable energy, and Al-driven educational support systems like
KhanMigo, to enhance program delivery and effectiveness.

b) Educational Excellence: Apply the latest developments in early childhood education,
providing ongoing training and support for local educators. Encourage and support research to
develop culturally sensitive programs for the communities in which ECDG operates.

c) Community-Centric Approach: Prioritize the engagement of local communities, especially
women, in program implementation and decision-making processes.

d) Sustainable Financing: Develop income-generating initiatives such as artisanal work
programs and responsible ecotourism to ensure long-term financial sustainability. Encourage
and support ecotourism initiatives.

e) Workforce Development: Maintain a balance of paid staff and volunteers, encouraging
intergenerational knowledge transfer and professional growth. Build infrastructure for housing

student volunteers and experienced seniors for extended stays if desired.

f) Government Alignment: Collaborate closely with local and national government agencies to
support and complement existing initiatives.

g) Transparency and Accountability: Implement robust financial management systems and
regularly report on program outcomes and financial status.

h) Scalability and Replication: Develop and document best practices to create a replicable
model for expansion to other regions.

ARTICLE IV: PROGRAMS AND ACTIVITIES

Section 1. Early Childhood Education



The Organization shall establish and support early childhood education centers that integrate:
a) State-of-the-art technology for connectivity and learning

b) Al-driven educational support systems like KhanMigo

c) Remote supplemental teaching to enhance local educational capacity

d) Evidence-based early childhood development curricula

Section 2. Community Empowerment

The Organization shall implement programs that:

a) Engage local women in program delivery and management

b) Provide training in artisanal skills and sustainable tourism practices
c) Offer financial literacy and entrepreneurship education

Section 3. Sustainable Development

The Organization shall promote sustainable development through:
a) Installation and maintenance of solar power systems

b) Implementation of eco-friendly practices in all operations

c) Development of responsible ecotourism initiatives

Section 4. Workforce Composition and Engagement
The Organization shall maintain a diverse workforce comprising both professional paid staff and
volunteers, ensuring a rich mix of experience and perspectives:

a) Professional Paid Staff: Employ qualified individuals in key roles to ensure consistent,
high-quality program delivery and organizational management.

b) Volunteer Engagement: Actively recruit and engage volunteers from all age groups, including:
i. Young adults and students seeking experience in international development
ii. Mid-career professionals offering specialized skills
iii. Experienced retirees contributing valuable expertise and mentorship

c) Intergenerational Collaboration: Foster an environment that encourages knowledge sharing
and collaboration between different age groups and experience levels.

d) Skill-Based Volunteering: Match volunteers' skills and experiences with appropriate roles to
maximize their impact and satisfaction.

e) Capacity Building: Provide ongoing training and development opportunities for both paid staff
and volunteers to enhance their skills and effectiveness. There will be emphasis on innovative
entrepreneurial approaches.

f) Recognition and Retention: Implement programs to recognize and appreciate the
contributions of all staff and volunteers, promoting long-term engagement and commitment.



g) Local Employment: Prioritize the hiring and training of local community members for paid
positions where possible, contributing to local economic development.

ARTICLE V: GOVERNANCE AND STRUCTURE

Section 1. Board of Directors

The Organization shall be governed by a Board of Directors, responsible for setting strategic
direction, ensuring financial stability, and maintaining adherence to the Organization's mission
and values.

Section 2. Executive Leadership
Day-to-day operations shall be managed by an Executive Director and leadership team,
appointed by and accountable to the Board of Directors.

Section 3. Advisory Council

An Advisory Council comprising experts in early childhood development, technology,
sustainable development, and other relevant fields shall provide guidance to the Board and
Executive Leadership.

ARTICLE VI: FINANCIAL MANAGEMENT AND TRANSPARENCY

Section 1. Financial Integrity

The Organization shall maintain the highest standards of financial and ethical integrity and
transparency, including:

a) Regular independent audits

b) Public disclosure of financial statements

c) Adherence to international accounting standards

Section 2. Resource Allocation
The Organization shall allocate resources efficiently, ensuring that the majority of funds directly
support program activities and beneficiaries.

ARTICLE VII: PARTNERSHIPS AND COLLABORATIONS

The Organization shall actively seek and maintain partnerships with:

a) Local and national governments

b) International development agencies such as UNICEF and South Pacific Development Bank
c) Technology companies and innovators. Obtain support from Apple, Microsoft, Google and
other major interested organizations for hardware and in kind contributions.

d) Academic institutions regionally and in Fiji such as University of the South Pacific and Fiji
National University and research centers

e) Other non-governmental organizations with aligned missions



f) Obtain ongoing corporate sponsorships from committed multinational organizations such as
Lego and lkea

g) Banks and financial institutions operating in Fiji such as South Pacific Development Bank for
microloans and community entrepreneurial development

ARTICLE VIII: AMENDMENTS

This Charter may be amended by a two-thirds majority vote of the Board of Directors, following
a thorough review and consultation process with key stakeholders.



