
A simple and pragmatic pilot plan for implementing our Early 
Childhood Development (ECD) vision in Fiji, leveraging Khanmigo for 

curriculum, teacher training, and program certification!

ECD Global Education Strategy



Objectives

Develop a cutting-edge, culturally relevant ECD 
curriculum for 3-6-year-olds based on global 
best practices

Train and certify teachers using Khanmigo, 
ensuring high-quality delivery.

Customize the program to Fiji’s unique cultural 
and logistical context.

Lay the foundation for scalability and global 
accreditation.

Pilot Plan:
Early Childhood Development
Program for Fiji
Objectives



Key Deliverables
Curriculum Design:
• A comprehensive ECD curriculum combining global 
best practices (Montessori, Reggio Emilia, Finnish 
models) and Fijian cultural elements (e.g., storytelling, 
local crafts).
• Age-appropriate activities focused on literacy, 
numeracy, social-emotional learning, and 
environmental awareness

Pilot Implementation:
• Launch in a showcase community hub in Fiji, equipped
with Starlink-powered connectivity and solar power for
reliability.

Accreditation:
• Prepare program documentation for global 
accreditation with UNESCO and UNICEF Pacific.

Teacher Training & Certification:
• Digital training modules delivered via Khanmigo, 
emphasizing pedagogy, classroom management, and 
local adaptations.
• Teacher certification aligned with UNESCO and 
national standards.

Monitoring & Reporting:
• Real-time tracking of student outcomes, teacher 
performance, and overall program effectiveness 
through Khanmigo analytics.
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Budget 
Estimate (Pilot 
Phase)

Item Cost Estimate (USD)

Curriculum Development $10,000

Khanmigo Licensing & Support $15,000/year

Note: This is an initial estimate and can be refined based on additional inputs.

Teacher Training & Certification $5,000

Starlink Setup & Connectivity $2,000 (initial setup)

Solar Power Installation $3,000

Pilot Hub Setup (Materials, Furniture, Supplies) $10,000

Monitoring & Evaluation $3,000

Total Estimated Budget $48,000



Partnerships

Technology Support

Starlink:
Ensure reliable internet access 
for Khanmigo in remote areas.

Solar Power Providers: 
Provide sustainable power for 

digital tools.

Educational Partnerships

University of the South Pacific: 
Collaborate on teacher training 

and curriculum validation.

UNICEF Pacific:
Guide program alignment with

global standards.
Local Community

Engagement

Partner with local schools, 
NGOs, and village leaders to 

ensure community buy-in 
and participation.



Roadmap for Teacher Certification

Develop
Khanmigo-powered 

training modules based 
on global ECD standards 

and localized needs.

Evaluate teacher 
performance using 

Khanmigo’s assessment 
tools.

Partner with recognized 
accrediting bodies 

(UNICEF, UNESCO) to
formalize certifications.

Offer digital
micro-certifications for key

skills (e.g., pedagogy, 
classroom management).
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Next Steps

Secure partnerships with
Starlink, USP, and UNICEF 

Pacific.

Identify local communities
for the pilot program.

Present this plan to 
potential donors (corporate 

sponsors, foundations, 
etc.).

Approach key players like 
MacKenzie Scott, the Gates 

Foundation, or local 
philanthropists.

Initiate curriculum creation
and Khanmigo 
customization.

Design teacher training 
modules and plan pilot hub 

logistics.

Train teachers and
implement the program in 

one or two hubs.

Use real-time analytics to
refine the approach

This plan is actionable, scalable, and ensures tangible outcomes while leveraging Khanmigo to
minimize time and costs.

Finalize Stakeholder 
Agreements

Raise Funds Begin Development Launch the Pilot



Questions and Answers

THANK YOU
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